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greatly enlarged the importance of special agreements, for these
decisions are, of course, only of local force. Thus the Essen
Board of Conciliation and the Hanover Industrial Court have
hoth decided in a building trade dispute that a wages agreement
concluded between the employers' union and the workmen's
organisations should apply to all workmen employed by a master
belonging to the union, whether the workmen were organised or
not. While, on the other hand, unorganised employers are not
bound by these agreements, sooner or later they are in practice
inevitably affected by them, since an agreement tends to become
in course of time a standard both of wages and other conditions
of employment for the locality concerned.
A decision in this sense was enforced by the Dortmund Indus-
trial Court, in which a workman who had been engaged without
special agreement by an unorganised employer claimed to be
paid the rates fixed for his trade in the local wages agreement,
while the employer contended that not the local standard rate
but the rate usual in his own workshop should be the basis of
payment. The Court held that not only the rates of pay but all
other conditions of employment set forth in the wages agreement
concluded in that trade should apply. It has also been held that
where workpeople are transferred from one employer to another,
as in the case of a business changing hands, the old agreement
holds good in the absence of a new one.
It has often been complained that where wages agreements
have been concluded the productivity of labour has diminished.
"Convenient and conducive to equable calculation though the
agreements may appear," writes the Chamber of Commerce for
Upper Bavaria in 1906, "it must on the other hand be affirmed
that the output of the individual workman has decreased. The
guarantee of a certain minimum wage is no stimulus to activity,
but the contrary. A workman may, indeed, be discharged, but
that often leads to a strike of all the rest, in spite of wages
agreements. Further, the employment of a non-union workman
alongside of the unionists has been made impossible by the
agreements." These objections may hold good in special cases,
but it cannot be contended that they apply on any large scale.
Certainly they have not prevented the Bavarian Government from
declaring emphatically in favour of agreements and instructing its
factory inspectors to encourage their conclusion wherever possible.